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Publishable summary

The "First Dissemination Plan, Clustering engagements & Production of Project Website, bro-
chure and leaflet" is a public document delivered in the context of WP7, Task7.1: "Development
of the Dissemination Plan and Networking activities" and Task 7.3: "Communication of project’s
results with regard to creation of preliminary dissemination plan, training plan, website and dis-
semination materials in form of leaflet and brochure".

This document is directed to public audiences as well as to external stakeholders in order to
show basic information about the project market wisely. This deliverable includes information
about the planned trainings and workshops so that the targeted groups are well informed about
appearance of project in public. Moreover, it includes all detailed information about communica-
tion materials and planned future dissemination actions. The reader can find information about
frequency of updates in order to follow the project progress.
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Abbreviations

InnoWEE INNOvative pre-fabricated components including different Waste con-
struction materials reducing building Energy and minimising Environ-
mental impacts

DP Dissemination Plan
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Introduction

This Deliverable comprises the actions undertaken in Task 7.1 and Task 7.3. The development of
the Dissemination Plan (DP) was done in order to assure of project visibility on European mar-
ket. The DP will detail the actions/ events/ documents for each target group and for each partner
in the project. It will enlarge interest, involving public and private stakeholders and finally intro-
ducing the products to the market. The communication activity will follow alongside the project
life-cycle with different actions and events. The partners in the consortium which are part of the
construction value chain like the material producers, the component assemblers and the construc-
tion companies will have sufficient material and knowledge to move to the next future phase in
the commercialisation of the developed products. The interested SME’s partners of the project
and also the involved industrial network by means of personnel links and dissemination activities
(workshops, fairs, etc.) will be also interested to continue the work after the conclusion of the
project. This should permit to arrive at the final stage of introduction into the market, using other
instruments offered by the Commission, for example the SME instrument or by their own in-
vestment.

The design of an effective dissemination plan (DP) for the project results builds on a clear under-
standing of the complexity of the multi contextual market of the construction sector and the in-
volved stakeholders as well as on an assessment of nontechnical barriers, mainly related to the
strict environmental policies regulations and conservative nature of the sector, its attitude to-
wards lower initial investments using state of the art proven technologies as well as a difficulty
in retrieving clear information on actual economic advantages related to new technologies.

The building market is indeed diverse and complex. The commercial relationships between the
many specialists involved are intricate and may result critical in sparking action beyond In-
noWEE. The sector is characterized by the fragmentation within sections of the value chain and
lack of integration among them. Furthermore, local authorities influence the value chain through
enacting building policies for their areas. It is a common belief that the cumulative experience
and the commitment of partners may help in gaining acceptance through the value chain and by
local authorities, including standardization and certification bodies. This would require extensive
demo of the system. The availability of working demonstrators is a key milestone and a driver to
go beyond paper work with concrete working solutions.

Dissemination measures are conceived as a continuous process of providing information on the
quality, relevance, impact and effectiveness of the results of the project to key stakeholders in the
value chain — targeted at the scientific community, opinion makers and potential users— in order
to achieve the maximum impact of project results and an optimal return on investment of the
European taxpayer’s money. This will be achieved by means the approach suggested by Euro-
pean Innovation Partnership on Raw Materials34, i.e. with a partnership in InnoWEE with a
close multidisciplinary cooperation between research community and industry through the com-
plementary actions to achieve technical leadership in sustainable processing and refining.

1.1 Relation to other activities

This phase comprises all the horizontal, supporting activities of the project. The dissemination
and communication activities are strongly related to project results. At this stage there is done
early planning for each partner regarding the training activities. The work packages that are rele-
vant for this task are shown in Figure 1.
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